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What to Expect from a Custom What to Expect from a Custom pp
Feedlot When Retaining OwnershipFeedlot When Retaining Ownership

B iB iBasicsBasics
Things you should expect and get Things you should expect and get g y p gg y p g
from any feedlotfrom any feedlot



BUSINESS MANAGEMENT       BUSINESS MANAGEMENT       

R t tiR t tiReputationReputation
Word of MouthWord of Mouth
R fR fReferencesReferences
HonestyHonesty
I t itI t itIntegrityIntegrity
Credit checkCredit check



FACILITIESFACILITIESFACILITIESFACILITIES

Clean and well maintainedClean and well maintained
PensPensPensPens
EquipmentEquipment

TrucksTrucksuc suc s
Handling equipmentHandling equipment



Cattle ManagementCattle ManagementCattle ManagementCattle Management

Effect on cattle disposition and performanceEffect on cattle disposition and performance

YOU HAVE TO GO WATCH!!YOU HAVE TO GO WATCH!!



FEED PROGRAMFEED PROGRAMFEED PROGRAMFEED PROGRAM

IngredientsIngredients
FormulasFormulasFormulasFormulas
AvailabilityAvailability
Phil hPhil hPhilosophyPhilosophy
Cost ManagementCost Management



HEALTH and PROCESSINGHEALTH and PROCESSING
How health and processing is How health and processing is 
handledhandled

who pulls sick cattlewho pulls sick cattle
how cattle are pulledhow cattle are pulledhow cattle are pulledhow cattle are pulled

on foot on foot 
horseshorses
four wheelersfour wheelers

Who diagnosis and treatsWho diagnosis and treatsgg
consulting vetconsulting vet



MARKETING FINISHED CATTLEMARKETING FINISHED CATTLEMARKETING FINISHED CATTLEMARKETING FINISHED CATTLE

How many markets are availableHow many markets are available
How flexible is timing and marketsHow flexible is timing and marketsHow flexible is timing and marketsHow flexible is timing and markets
Experience and skill at timingExperience and skill at timing
Phil hPhil hPhilosophyPhilosophy



FINANCINGFINANCINGFINANCINGFINANCING

Cost of feedingCost of feeding
f lf lCost of cattleCost of cattle



GRAIN BANKINGGRAIN BANKINGGRAIN BANKINGGRAIN BANKING
Cost protection on feed costsCost protection on feed costsCost protection on feed costsCost protection on feed costs

RISK MANAGEMENTRISK MANAGEMENTRISK MANAGEMENTRISK MANAGEMENT
SimpleSimple
HonestHonest
UnderstandableUnderstandable

futuresfutures
optionsoptionsoptionsoptions
contractscontracts



PARTNERINGPARTNERINGPARTNERINGPARTNERING

Are they willing to share risk?Are they willing to share risk?



COMMUNICATIONCOMMUNICATIONCOMMUNICATIONCOMMUNICATION

Information firstInformation first
Recommendations secondRecommendations secondRecommendations secondRecommendations second
Advise lastAdvise last



PERSON TO PERSONPERSON TO PERSONPERSON TO PERSONPERSON TO PERSON

You feed with a person not a feedlotYou feed with a person not a feedlot
This is your livelihoodThis is your livelihoodThis is your livelihoodThis is your livelihood



INFORMATIONINFORMATIONINFORMATIONINFORMATION

RationsRations
P iP iProcessingProcessing



ANALYSIS YOUR MANAGEMENTANALYSIS YOUR MANAGEMENTANALYSIS YOUR MANAGEMENTANALYSIS YOUR MANAGEMENT

Custom feed for your individual needsCustom feed for your individual needs
Processing costsProcessing costsProcessing costsProcessing costs
Market desiresMarket desires



PROJECTIONSPROJECTIONSPROJECTIONS PROJECTIONS 

CostsCosts
Include all costsInclude all costsInclude all costsInclude all costs

PerformancePerformance
ConservativeConservativeConservativeConservative
AccurateAccurate

In weights and out weightsIn weights and out weightsIn weights and out weightsIn weights and out weights
GainsGains
ConversionsConversionsConversionsConversions



Ho a e things going?Ho a e things going?How are things going?How are things going?
Updates on consumption and healthUpdates on consumption and healthUpdates on consumption and healthUpdates on consumption and health
What to do about chronics and poor What to do about chronics and poor 

ffperformersperformers
WeatherWeather

Adjustments to breakevensAdjustments to breakevens
Adjustments to market datesAdjustments to market dates
Adjustments to marketsAdjustments to markets
Adjustments to risk managementAdjustments to risk managementj gj g



MARKETINGMARKETING
Will your cattle fit markets?Will your cattle fit markets?

Value AddedValue Added
Niche marketsNiche marketsNiche marketsNiche markets
Age and source verificationAge and source verification



ANALYSIS OF CLOSEOUTANALYSIS OF CLOSEOUTANALYSIS OF CLOSEOUT  ANALYSIS OF CLOSEOUT  

Performance  dataPerformance  data
Group, total lotGroup, total lot

How to make changes How to make changes 
in future?in future?

IndividualIndividual

Carcass dataCarcass data
GeneticsGenetics
MarketsMarkets
D f dD f dValuesValues Days on feedDays on feed
Timing of placement Timing of placement 
on feedon feedon feedon feed

ProcessingProcessing
Implant programImplant programImplant programImplant program
Health programHealth program



QUESTIONS?QUESTIONS?QUESTIONS?QUESTIONS?
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