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Business Planning and 
Recordkeeping





What Should I do to make money 
off my farm?

• What do you enjoy doing?
• What are you good at?
• Have you farmed before?



What does it take to get started?

• General knowledge of the ag industry
• Recognition of your business opportunity or 

advantage
• Market for your product and understanding of 

that market
• Technical knowledge of crop production 

practices and/or livestock production
• Financial resources to develop your operation
• Necessary business management skills



What are Values?
• Values are standards, beliefs, or qualities that 

we consider worthy of pursuing. 
– Something (as a principle or quality) intrinsically 

valuable or desirable.
• Values are more than a mere

objective or goal.
– They impact how you achieve
your goals.



How do Values Impact the Farm?

• Values can determine how 
you conduct business on 
your farming operation. 

• Values reflect your 
viewpoint on life, how you 
carry our your actions, and 
indicate what you find to be 
important.



Values Can Be Different

• What is your motivation?
– Profit?
– Recreation?
– Sustainability?
– Be your own boss?

• How do you value money?
• How do you value the environment?
• Do your values mirror those of your business partner?



Resources

• Land
• Equipment
• Labor



Physical Resources Available
• Land is the foundation to agricultural production.

– What is the lay of your land and what type of agricultural 
production can it sustain? 

– What is the soil profile of your property?- Contact NRCS
– Is there water available for livestock production or irrigation for 

crops?
– How close are you located to your customer base?
– Are you permitted to do what you want to do on your property?

– Plan Ahead!  Soil Test, amend before planting.  





Web Soil Survey





Physical Resources Available
• Equipment may be needed to start agricultural 

production.

– What equipment do you already have?
– Do you need a particular piece of machinery for a 

new enterprise?
– Do you buy new or used equipment?
– Do you know how to operate the machinery and/or 

work on the equipment if needed?
– Can you afford the pieces of machinery that you will 

need?



Set SMART Goals

• Needs – Essentials
• Wants – Non-essentials

NEEDS WANTS



Physical Resources Available to 
You

• Labor is very important for certain types of 
agricultural production.

• Labor has become one of the largest 
issues in agriculture.
– Will you be able to physically plant, maintain, 

and harvest your produce?
– How many workers can you afford to employ 

either full-time or part-time?



Crop Production Systems
• After identifying the resources 

available to you, you need to 
identify:
– Crop rotations
– Timing of operations
– Machinery and inputs used
– Quantity of production
– Storage of products raised
– Processing and deliver to market



Livestock Production Systems
• Livestock production requires as much, if 

not more, planning that crop production.
• For example in a cattle operation, you 

have to consider the following:
– Feed
– Forages
– Herd health
– Financial needs
– Equipment needs
– Labor needs



Financial Situation

• Detailed information on current finances is crucial to any 
business. 

• Your financial assessment should answer these 
questions:
– Financial need: What are your current family living expenses?
– Financial performance: How well has your business done?
– Risk: What type of risk do you face on your farm?
– Financial environment: What is the current business 

environment?



Make Budgets!
7 $ecrets of Effective Farmers Webinar 
Series

• June 4 – Budgeting - Les Humpal, 
University of Tennessee Extension





Realities of Farm Startup

• $$$$!
• Financing issues- Timing
• More work than hours in a day
• I get a return when!/?





Develop a written plan to 
achieve 

your goals.

• 80% of Americans have no goals.
• 16% have goals in their mind but 

never write them down.
• 4% write them down and make 9x 

more money.
Source:  Business Planning Lite, Dr. David Kohl, Virginia Tech



Goals

• SHORT-TERM GOALS
– Within three months 
(Secure financing, gather information )

• INTERMEDIATE-TERM GOALS
– Three months to a year
(Find and Purchase/Lease Land)

• LONG-TERM GOALS
– More than a year
(Become sustainable long term)



Creating a Business Plan



Business Planning

AgPlan

http://tinyurl.com/6cp5mj7




Business Structure
• Sole Proprietor?
• LLC (Limited Liability Company)?
• Partnership?
• Corporation?
• Cooperative?



Recordkeeping



What are your goals for the 
record keeping system?

• Keep what is needed for tax purposes
• Be prepared for the unexpected
• Planning ahead
• Communication
• Business analysis

– Be able to accurately identify shares of income and expenses
– Determine costs of production per unit
– Know where profit (and/or loss) centers are in the operation



What are your goals for the 
record keeping system?

• Your records should be good enough to 
make business and production decisions!

• Start with the end in mind



Preparing for the unexpected

• Durable power of attorney
• Will, trust
• Medical directives
• List of account and credit card numbers
• Asset and liability inventories

– Farm and household
• Proof of ownership, coverage, warranties
• Beneficiaries



Records for tax purposes
• Cash records

– Farm income and expenses
– Employee payroll
– 1099
– Asset sales and purchases
– Keep most items 3-7 years

• “It is easier to do a job right than to explain why you didn’t.”  … 
Martin van Buren



Tax records
• http://www.irs.gov/
• Publication 225, Farmer’s Tax Guide
• Publication 552, Recordkeeping for 

Individuals
• Publication 583, Starting a Business and 

Keeping Records

http://www.irs.gov/


Be
consistent

Start 
simple

Get 
assistance

Be
disciplined

Be
enthused!

Some 
suggestions…



Financial Record-Keeping

• Hand
– Low initial out-of pocket 

expense
– Easy to implement
– Time-consuming
– More opportunities to make 

mistakes
– Limited in extent of analysis 

without time and effort

• Computer
– Higher initial out-of-pocket 

expense
– May require significant 

amount of study
– Fast 
– Accurate
– Can be a powerful analysis 

tool



What financial program?
• Paper?
• Excel?
• Quicken?
• Quickbooks?







Production Record Keeping 
Systems

• https://www.ssawg.org/gfp-recordkeeping

https://www.ssawg.org/gfp-recordkeeping








WARNING!
• The more complicated any system is the 

less likely you are to follow through. 
• Be aware of costs!



The best recordkeeping 
system by far…

• The one you will actually use!



Adam Hopkins
(865)453-3695 
ahopkin1@utk.edu
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