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Industry Long Range Plan 2016 — 2020

Vision: Responsibly produce the most trusted and
preferred protein in the world.
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BEEF INDUSTRY
LONG RANGE PLAN
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To responsibly produce the most trusted and preferred protein in the world.

——

A beef community dedicated to growing beef demand by producing and marketing the
safest, healthiest, most delicious beef that satisfies the desires of an increasing global population
while responsibly managing our livestock and natural resources.

Protect and
Drive Growth Enhance the
in Beef Exports Business & Political
2020 Climate for Beef

STRATEGIC OBJECTIVE
Increase the BEEF DEMAND
Index measure by 2 percent annually
over the next five years.

Promote and
Strengthen
Beef's Value
Propaosition

Grow Consumer
Trust in Beef &
Beef Production

Annual Marketing Plan
Quarterly Meetings- October, January, Apré July

Tennessee Beef Industry Council & Promotion Board
Marketing Plan 2016 - 2017

A TENNESSEE
TRADITION

Vision Statement
To responsibly produce the most trusted and prefered protein in the word.

Mission Statement
A beef community dedicated to growing beefdemand by producing and marketing the safest, healthiest, most delicious beefthat
=atisfies the deszires ofan increasin gly global population while responsibly managing our own livesiock and natural rezources.




USDA Oversight,
$325,000.00, 0.7%_ Administration,

$2,021,500.00, 4.5%
Program Development, ___

$303,000.00, 0.7%

Evaluation, $221,000.00,

0.5% Consumer

Communications
23%

Producer Communications,
$1,500,000.00, 3.3%
Promotion
$8,971,231.00, 20.0%

Foreign Marketing,
$8,346,200.00 , 18.6% .
Promotion

15%

b Research
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Independent & Interdependent

/30,000 Cattle Operations
Nationwide

100,000 TN, VA, NC

All sectors and segments of the industry

How do we remain independent?
Know Your CONSUMER



YOUR Beef Checkoff funds research:

Safety, Nutrition, Quality, Retall &
Foodservice, and Consumer.

Thisis the ONLY independent  _ _/ ——
window Into your consumer.




Beef Consumers

WHO ARE THEY AND WHAT MAKES THEM TICK?

MEET THE MILLENNIALS..... THEY DO IT DIFFERENTLY



102 Million Strong
Born 1977 — 1998 (Boomers 67M)

Optimistic - | can have it All, the way |
want it.

Ethnically Diverse — Exposed to many
flavors and cultures

Influences —Parents, Social Media,
Always connected, Not Brand loyal

Limited Time — multi taskers

Limited Experience in the Kitchen -
Love ‘how to’ videos

Limited Budget — need value

Concerns: Nutrition, Ease of
Preparation, Value, Animal
Care, Food Safety,
Sustainability




So, things have Changed....

How do we, as an industry, change with our
consumer to meet their needs at Retail?

Expand and work with new Delivery Systems

Innovate new avenues for
purchase and trial

Answer questions and concerns about our
product regarding preparation and animal care



NEW RETAIL AREAS OF FOCUS

- FRESBEEAC]S

- GROCERANTS
« YOU GOITA IBOTTA
« FAMILIES IN MOTION
BeefltsWhatsForDinner.com



STEAKS

BEEF BUYING GUIDE

Shop our selection of meat cuts
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Refine

Departments

Fresh Food

Meat, Poultry & Seafood
Beef

Brand
Member's Mark (27)
Rastelll Market Fresh (9)
Kobe Beef of Texas (5)
Sadler's Smokehouse (2)
American BBQ (1)
Colorado Premium
Foods (1)
Cuisine Solutions (1)
Dietz & Watson (1)
Grobbel's (1)
John Soules (1)
Manda (1)
Member's Mark (1)

Price

$0-$10(67)
$10-$20(14)
$20-$50(1)
$50-$100(8)
$100-$150(2)
$150 - $200 (3)
$200-$250(2)

s

Product Type
Beef Steaks (20)
Beef Roast(12)
Ground Beef (9)
Beef Strips (6)
Roast Beef (5)
Beef Brisket (4}
Fresh & Frozen Meats (3)
Beef (2)
Beef (2)
Beef Ribs (2)
Fresh and Frozen Meats (2)
Beef Tenderloin (1)
Corned Beef (1)
Hot Dogs (1)

Member's Mark Blackened Blue
Cheese Angus Beef Patty (priced..

Select a club to see your price =%

80/20 Angus Ground Chuck
(tube/chub, priced per pound)

Select a club to see your price =*

80/20 Angus Ground Chuck (Priced
Per Pound)

Your club

Your account »

Find a club Signin

Online In club

Member's Mark Cheddar Cheese &
Jalapeno Angus Beef Patty (priced

Select a club to see your price =%

90/10 Lean Ground Beef (tube/chub,
priced per pound)

Select a club to see your price =*

Case Sale: 80/20 Angus Ground
Chuck (8 tubes per case, priced per.

Member's Mark Cheddar Cheese &
Bacon Angus Beef Patty (priced

Select a club to see your price =*

TopRated

Member's Mark 80/10 Lean Ground
Beef (Priced Per Pound)

Select a club to see your price =*

USDA Choice Angus Whole Beg}
Tenderloins (priced per pound




OBAL FLAVC
AND BEEF FUEL
SUPERMARKET

GROUND BEEF

Use this versitlle Ingredient In a varlety
of applications In the hot and cold case

BAKED ZITI

Marinara

ul

Shredded Cheese

IT'5 WHAT'S
FQROINKER

SIAN LETTUC

com
Funded by The Beerch

In-House

| Roasted

Meats
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YOU GOTTA IBOTTA

Ibotta is a smartphone app that offers rebates on groceries.
Consumers download the app, unlock the rebates, buy the
items at ANY national retailer nationwide and get cash back.

300,000 pounds of BEEF sold in 12 days

Surpassed and Exceeded expectations.
Average |botta redeem rates are 22%

BEEF has been 35%
















BeefltsWhatsForDinner.com

» Massive Relaunch
» 8siteinto 1
» Consumers

GET QUICK & EASY RECIPES »

Happy in a Hurry

Whip up a tasty beef meal in 30 min or less.

» Retallers
» Foodservice Operators

» Educators

BUTCHER

» Health Professionals

» Beef Production -
Telling Our Story




- Please ask Questions —

Thank You for Your Investment

Your Staff:
Valerie Bass - Executive Director
Janna Sullivan - Consumer Information Director
Karman Meyer, RD - Communications Director
Lydia Hancock - Admin Assist. & Accountant
Carlye Cox - Receptionist & Office Manger

Contact Information:
www.TNbeef.org
Like us on Facebook @Tnbeefcouncill
615-896-5811
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